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How to handle students that want to quit 

As professional instructors, we all know the value of sticking with martial arts 
training and reaching Black Belt and beyond.  We also have experienced 
many ups and downs in our own training. 

Most people consider quitting at one point or another.  It could be because 
they missed a lot of classes and got out of the habit of training.  They may 
not be experiencing progress in their training so their interest is starting to 
dwindle.   

They may have got hit too hard in sparring or have a friend that doesn’t 
think martial arts is cool. 

Whatever the issue is, we want to pull out all the stops so they stick with it.  
Remember, it’s a lot easier to start something than it is to finish something. 

Step 1: The best time to prevent the forest fire is before it starts! 

Many times, when a student wants to quit it is too late to save them.  Their 
mind is made up and they have checked out.  Our chances of saving them go 
up dramatically when we catch it early. 

This is where daily follow up comes in.  Follow up on those students that 
have a bad class, get hurt, or seem unmotivated.  When we catch it early, 
they are much more open-minded to coaching and influence.  Talk about 
their best attributes and talk about progress.  Project a possible testing goal.  
Create a vision for them and get them excited!  Let them know how much 
you care and that you believe in them. 

Note for Top Instructors: EVERY STUDENT MUST KNOW WHEN THEY ARE 
ELIGIBLE FOR THEIR NEXT BELT OR STRIPE. Clarity is power! 

Reminder: We don’t GIVE anyone a belt or stripe. They have to EARN it. 
Our job is to set goals with our students, so they know what is possible if 
they come to class consistently. This holds true for both Karate and Jiu-
Jitsu. People are people, and they like goals! Student retention goes up and 
referrals will follow when students are progressing! 



 
Step 2: Listen and take notes 

When someone puts in their cancellation notice, don’t write them off yet.  
There is still a chance!  Remember, they don’t know what they don’t know.  
They don’t know the value of long-term martial arts training.  They don’t 
know that quitting can become a habit.  They don’t know that you see 
greatness in them. 

Try to setup a face-to-face meeting and talk about the situation.  They key 
here is to listen and take notes.  Show them you care.  Try to see the 
situation from their side of the table.  Put yourself in their shoes and identify 
with them.  Show empathy! 

If they are unwilling to meet face to face, then attempt a phone 
conversation.  Face to face is better though.   

Step 3: Make suggestions 

You have shown them that you care.  You have listened to them and can see 
the situation the way they do.  Now they will be more open to hearing 
suggestions or ideas that you may have.  Here are a few strategies to try: 

1. Setup some private lessons to help them get back on track with 
progress.  Many times, a couple private lessons will do the trick! 

2. Give the kid a special job or chore to make them feel significant.  
Everyone wants to feel special.  Giving a kid a special job to help at a 
special event or birthday party can do the trick! 

3. Make sure they are partnered up with the right person.  Some 
students are more aggressive than others.  Some are more laid back 
and timid.  Our job is to pull them up to the next level.  Make sure 
they are paired up with someone that will bring out the best in them, 
challenge them, and make them feel safe.   

4. Suggest that quitting in between belts is not a good idea because they 
are leaving on a low.  Why not set a goal to reach their next belt and 
see how they feel about it then?  Many times, the excitement and 
recognition of achieving a new belt can spark them to want to 
continue.   

5. Suggest that we can work around injuries.  Most people over 30 have 
some pre-existing injuries that can hold them back.  Martial arts 
should strengthen their bodies, not break them down.  Suggest 
modifications to certain things they can’t do with exercise or drills they 
can do.  Show them we care and want to work with them.   



6. If the issue is financial then offer to do partial payments or put their 
payments on hold for 90 days while they get back on their feet.  
Encourage them to still train.  Remind them they are part of the Elite 
Force family, and we want to help. 

Think long-term and think in human terms.  People are emotional, and life 
can get the best of them sometimes.  Be patient and empathetic.  People 
don’t care how much you know until they know how much you care!  


