
Listen in to the Talking 
Newsletter here.

So last month, our theme 
was Preparing for Success. 
Like Zig Ziglar said, “You were 
born to win. But in order to 
win, you have to plan to win, 
you have to prepare to win 
and you have to expect to 
win.” Now that we’ve done 
the prep work, it’s all about 
executing on the plan. That means taking massive action!

I’ve got a great acronym to share with you this month, and the acronym is M.O.R.E. Before we 
break it down let’s start with a quote from the late, great Jim Rohn, who said “In order for you to 
have more, you have to become more.” The full quote actually reads “If you want to have more, 
you have to become more. For things to change, you have to change. For things to get better, 
you have to become better. If you improve, everything will improve for you. If you grow, your 
money will grow; your relationships, your health, your business and every external effect will 
mirror that growth in equal correlation.”

Now let’s dig into the acronym.

TAKING MASSIVE ACTION!
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M.O.R.E.

https://www.youtube.com/watch?v=rYVBiNldXPw
https://youtu.be/rYVBiNldXPw


The M in M.O.R.E. stands 
for Motivation. When 
you made your plan, there 
was something that was 
driving you, something that 
compelled you, something 
that means something to
you, and that becomes your 
motivation for executing on 
your plan. When your WHY 
is big enough, it ignites a fire inside you, and that’s what you need to move mountains. I don’t 
know what your motivation is, but take a minute and write down what is it that is going to keep 
you committed to taking massive action on your goals this month.

The O in our acronym stands for Obstacles. One of the things you need to identify right away 
is, what are the obstacles that stand between you and the achievement of your goals? What are 
the speed bumps? What are some of the things that might slow you down? But the first thing 
we have to do is change our mindset to think of them as challenges. An obstacle is something 
that could completely shut you down and stop you in your tracks. A challenge is an opportunity 
to test yourself. How can I get over it? How can I go under it? How can I go around it? How can I 
go through it? How can I crush it?! How can I get through this to make sure that, in the end, the 
massive action I’m taking, is going to get me the result I’m looking for.

The R stands for Resources. If you take inventory of all of the things that you have at your 
disposal, you’re going to find that you have a tremendous amount of resources available to help 
you achieve your goals. Who: Ask yourself..”Who do I know that could help me?” What: What 
knowledge do I have? What courses have I taken? What books from my success library will help 
me find the answers I need? Make a list of all of your available resources. It will give you the 
confidence to know that you have everything and everyone you need to hit the mark!
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The last letter in our acronym is E, which stands for Execution. Execution is about taking 
massive action and following through on your commitment to the goals you’ve set for yourself. 
People that fail to achieve their goals simply do so because they don’t follow through. They 
think about it, and they think about it, and they keep thinking about it, but they never actually 
take action. I remember hearing a story from Richard Branson, the billionaire. He’s the owner 
of Virgin Records, Virgin Airlines, DHL, the delivery service, etc. Richard said, “I’ve started 
hundreds of businesses in my time. You can’t always wait for things to be perfect. You can’t 
always wait for all of the lights to turn green before heading down the road. You just have to 
get started and fix sh.. along the way.” So now that we’ve planned in advance, we’ve prepared in 
advance and we expect to win, we need to execute on the plan and that’s why the theme of the 
month is Taking Massive Action!

Bill Storm

P.S. Want MORE?… here are a couple of additional resources and training sessions we are
hosting this month.

1.  We’ve designed a special “M.O.R.E.” worksheet and Zoom training call for our Inner 
Circle members this month to help them get crystal clear about the goals they’ve set for 
themselves in 2022.

2.  In order to help our Inner Circle members start acting and operating like a billion dollar boss, 
we put together a “3 Key Objectives” planner and training session where we’ll spend 30-
45 minutes getting crystal clear on what deserves our time and attention in 2022 and what 
does not!

Would you like to join us?

Just reply via email and write the word “M.O.R.E.” in the subject line and I’ll get you all the details.
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Listen in to the Talking 
Newsletter here.

Goal setting is a fundamental 
skill that all high-level 
achievers need to take 
themselves to the next level. 
As Yogi Berra said, “If you 
don’t know where you are 
going, you might wind up 
someplace else.”

Most people never achieve their goals because they haven’t taken the time to be specific
about what they want and why they want it. They wander through life taking action with no
real purpose or plan.

Our goal is to help everyone create some very clear goals in life, so you become a balanced
achiever. Here is how I break down my goals:

 1.  Martial Arts/Fitness
 2. Business Career (for kids this could be grades in school)
 3. Finances
 4. Relationships
 5. Personal Development
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Goals We Set Are Goals We Get
By Craig Haley, Master Motivator and Personal Development Team Leader

Goals We Set Are 
Goals We Get

https://www.youtube.com/watch?v=0WB1e-7BJAA
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We all know people that set New Year’s resolutions. The challenge with a resolution is it is a 
“pie in the sky” idea that is not well thought out. Most people have New Year’s resolutions 
because everyone else does. Did you know that less than 4% of all New Year’s resolutions 
actually come true?

Now that you have some specific targets, it’s time to start thinking about the process of getting it.

There was an interesting study where psychologists observed 262 students to see the impact 
of visualization on outcomes. The students were asked to visualize in one of two ways: Those 
in one group were told to visualize the outcome (like getting an “A” on an exam) and the others 
were asked to visualize the process needed to achieve the desired outcome (like all of the study 
sessions needed to earn that “A” on the exam).

In the end, students who visualized the process performed better across the board—they studied 
earlier and more frequently and earned higher grades than those who simply visualized the 
outcome.

Here are some tips to start you on the right track to goal-setting and goal-getting:

1.  Decide exactly what you want. Be specific! What rank do you want to achieve? How much 
weight do you want to lose? How much money do you want to earn this year?

2.  Write it down! Did you know that less than 3% of all adults have written goals? By writing a 
goal down, it activates your internal hard drive and your subconscious mind will go to work all 
day and night to help you achieve your goal. Plus, studies say you are ten times more likely to 
achieve that goal because it is written down!

3.  Set a deadline. This will create a positive sense of urgency for you to take action and start 
moving in the right direction.

Goals We Set Are 
Goals We Get
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4.  Visualize the process. Like the students in the study, visualize yourself going through the 
process and crushing it. This will create positive energy and momentum. You will eagerly get 
to work and go further than ever before!

Let’s team up and make 2022 our best year ever! Don’t wait...Create!

Craig Haley

P.S. Want MORE?… here are a couple of additional resources and training sessions we are
hosting this month.

1.  We’ve designed a special “M.O.R.E.” worksheet and Zoom training call for our Inner 
Circle members this month to help them get crystal clear about the goals they’ve set for 
themselves in 2022.

2.  In order to help our Inner Circle members start acting and operating like a billion dollar boss, 
we put together a “3 Key Objectives” planner and training session where we’ll spend 
30-45 minutes getting crystal clear on what deserves our time and attention in 2022 and 
what does not!

Would you like to join us?

Just reply via email and write the word “M.O.R.E.” in the subject line and I’ll get you all the details.

Goals We Set Are 
Goals We Get



Listen in to the Talking 
Newsletter here.

As we start out the new year, 
I’d like to start with a story that 
I heard from Darren Hardy, the 
former publisher of Success 
Magazine. I’m going to title this 
one, “The Answer is Still No.” 
So here’s how it went. One 
of Darren’s clients, who was 
responsible for about 60,000

subscriptions to his magazine, contacted Darren and said, “Hey Darren, I know you know Richard 
Branson pretty well and we’d like to have him as our keynote speaker for our annual conference 
this year. Will you do me a favor and reach out to him to see if you can make that happen?” 
Darren thought to himself, Man, I hate when people put me in a position like this.”

His client was, however, responsible for all of those subscriptions to his magazine, so he felt 
obligated and agreed. So Darren contacted Richard’s office and asked if he would consider doing 
the keynote speech for his client. Richard’s assistant replied “Sorry Darren, Richard is unavailable.” 
So Darren contacted his client and said, “Hey, I gave it a go but he’s unavailable.” His client was 
the kind of guy who didn’t like to take no for answer so he said, ”Darren, I’d like you to call him 
back and let him know that we’d offer him $250,000 for just one hour of his time.”
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Still No

https://www.youtube.com/watch?v=rsntZqccujs&feature=youtu.be
https://youtu.be/rsntZqccujs


Darren realized that he was in a no win situation but reluctantly agreed to make another attempt 
on his client’s behalf. The answer he received was the same as the first; no.

“We really want Richard as our keynote speaker Darren. Let’s up it to $500,000 and we’ll send 
our private jet to pick him!”- Darren’s client said. This time Richard’s assistant picked up the phone 
and said “Darren, here’s the thing. Richard has three key objectives for the year. He informed 
the team that if anyone approaches us with a new idea, project or proposal that doesn’t help us 
achieve one or all of these three key objectives for the year, the answer is no. It doesn’t matter 
who it is and it doesn’t matter what they offer. The answer is still no.”

What an amazing display of discipline, clarity and focus! I thought to myself, “Wow, just imagine 
how much could be accomplished by simply learning to say no!” No to checking your email inbox 
every hour on the hour. No to checking and replying to every comment on social media. No to 
every time someone says, “Hey, have you got a minute?” No to the energy vampires in our lives. 
If we committed 100% of our attention to our three key objectives for the year, and said no to 
any all outside distractions, we are almost guaranteed the successful outcome we’re looking for.

Bill Storm

P.S. In order to help our Inner Circle members start acting and operating like a billion dollar 
boss, we put together a “3 Key Objectives” planner and training session where we’ll spend 
30-45 minutes getting crystal clear on what deserves our time and attention in 2022 and what 
does not!

If you’d like join us, please reply via email and write “3 Keys” in the subject line and we’ll get you 
all the details.
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I was reading a story about a 
group of kids going on a white-
water rafting trip in Durango, 
Colorado. When the kids 
arrived, the guide informed 
the group that the rapids were 
higher and stronger than they 
had been in several years.

Rapids range on a scale of 1 to 5 with 5 being the strongest and most aggressive. The kids were 
about to embark on a trip with mostly level 4 rapids. Of course, the guide had the kids do many 
drills and exercises to prepare them for the trip and to ensure their safety before they left.

The most important point the guide drilled into them was the idea of the “positive point”.

He explained to the boys that he would always point to where he wanted them to go, and he 
would never point to where he didn’t want them to go. He said he would never point at the 
downed tree or the jagged rock that could puncture the raft.

He reminded the kids that the most important thing was to focus on where they wanted to go 
and not where they didn’t want to go. He also explained that if he warned them about the jagged 
rocks or the downed trees, they would surely look at them in fear and move right toward them.
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Focus On The Positive Point
By Craig Haley, Master Motivator and Personal Development Team Leader

Focus On The
Positive Point

https://www.youtube.com/watch?v=Me7t_EnKz5U
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Focusing on the “positive point” got the kids to focus on the solution (steering to a clearing) 
and not the problem (crashing into the rocks).

This exact strategy is what holds a lot of people back from achieving their big goals and 
dreams. They put their focus on what they don’t want or what they are afraid of.

You may have a dream of starting your own business, but your focus is on how hard it will be 
and how you could lose money. You may have a goal to run a marathon, but you tell yourself 
all the reasons why you can’t do it. You might be thinking, “I don’t have enough time to train. 
I have a bad knee. I’m not built for running.”

This is putting your focus on the jagged rocks versus the positive point.

Now surely, this strategy is a lot easier said than done, as is most things in life. But none the 
less, it does work. You may initially start focusing on the challenges and obstacles, but over 
time you start to look for the solution and that becomes your dominant focus.

Author Dean Graziosi says, “When you focus on the outcome rather than the obstacle, your life 
will never be the same.”

I’m going to challenge you to start thinking about your goals and dreams. Where do you want 
to go? What would you like to achieve? Of course, there will be challenges along the way, but 
don’t focus on them. Focus on where you want to go and what you need to do to make that 
goal a reality.

Tony Robbins told the story of when he was learning to drive professional race cars. He was in 
a simulator and the instructor told him if you start to slide or lose control, immediately focus on 
where you want to go. He also said to never look at the wall!

Sure enough, Tony started sliding and he saw the wall and fixated on it in fear. Sure enough, he 
crashed!
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Focus On The
Positive Point

As he got more and more experienced, he conditioned himself to focus on where he wanted to 
go and became a very skilled driver.

There are many successful people in the world, and many of them are no smarter than you 
and I. The difference is they conditioned themselves to focus on the positive point despite 
temporary disappointments and setbacks.

2022 could be your best year ever. Where is your positive point? What do you need to do to 
move in that direction, and make your dreams come true?

Craig Haley

P.S. Want MORE?… here are a couple of additional resources and training sessions we are 
hosting this month.

1.  We’ve designed a special “M.O.R.E.” worksheet and Zoom training call for our Inner 
Circle members this month to help them get crystal clear about the goals they’ve set for 
themselves in 2022.

2.  In order to help our Inner Circle members start acting and operating like a billion dollar boss, 
we put together a “3 Key Objectives” planner and training session where we’ll spend 30-
45 minutes getting crystal clear on what deserves our time and attention in 2022 and what 
does not!

Would you like to join us?

Just reply via email and write the word “M.O.R.E.” in the subject line and I’ll get you all the details.


